I'POMAJICBKA OPTAHI3ALIIA «POAUHA AJIAA OCIB 3 IHBAJIITHICTIO»
HAKA3 Ne 20/01/25-1

Kox €/IPTIOY 25745830 20 ciuns 2025 p.

M. Kuis

IIpo 3aTrBepaxenns IoaiTuku ynpasjiHHs 0I01KeTOM

3 memow 6nopsoKyeamHs npoyecié NIAHYB8AHHI, Nepeisioy, MOHIMOPUHZY ma 36IMY6AHHS 3d
BUKOPUCMAHHAM OI00JICemi8 NPOEKMI8, Npocpam i 3a2anbHo20 adMiHicmpamusHoz2o 6wddcemy IO
«Poouna ona oci6 3 ineaniomicmwoy, 3abe3neyeHHs e@exmuHo2o, NpPo30po20 ma Ni038IMHO20
VAPABNIHHA QIHAHCOBUMU PeCcypCamU,

HAKA3YIO:

1. 3arBepautu IloaiTuky ynpapiainas O0wmaxerom 'O «Poaumna nis ocid 3 iHBaJgiaHicTION
(mopaerncs).
2. Busnauyutu ocHoBHi noJioxkenus IoxiTuku:
1. Mera: BcTtaHOBUTH YiTKi MPOLEAYPH MEPETIIsily, MOHITOPUHTY Ta yHPaBIiHHS OI0HKETOM
1151 €PEeKTHBHOTO BUKOPHCTAHHS PECYPCIB.
2. Cdepa 3acrocyBanusi: [lomiThka 3aCcTOCOBYETHhCS [0 BCIX OIOMKETIB OpraHizaiii:
MPOEKTHHX, TPOTPAMHHX, aJIMIHICTPAaTUBHUX — HE3aJIEKHO BiJl JpKepena (iHaHCYBaHHS.
3. OCHOBHI NPUHIUIIN:
IIpo3opicTb: TOKYMEHTYBAaHHS Ta MOTOJKEHHS BCIX 3MiH;
I'Hy4KicTh: MOXKIHMBICTD MEPETSAY OFOIKETY BIAMOBITHO 0 3MiH;
Iin3BiTHicTH: IOro/KEHHS (PIHAHCOBUX PILIEHb YIIOBHOBAXKEHUMH 0c00aMu;
EdexkTuBHicTb: 6a3yBaHHs yNpaBlliHHSI Ha MOHITOPUHTY Ta IJIaHYBaHHI.
4. llpouenypu:
o 4.1. TlouyaTkoBe 3aTBepJ:KeHHs OHKeTy: pPO3poOKa, IMOTOKEHHA (HIHAHCOBUM
BIJIIUUIOM, 3aTBEPKEHHS KEPIBHUIITBOM.
o 4.2. Peryasspumii MOHITOPHMHI: IIOMICAYHE BIJACTEKEHHS BHUTpAT, BHIBICHHS
BIIXWJIEHB, aHAJTI3 1 pearyBaHHs.
o 4.3. Ilepernsa OwmxKeTy: NMOJAHHS OOIPYHTOBAHOI MPOTO3MIIiI, MOTOJKEHHS 3MiH,
MTUCHMOBE 3aTBEPKEHHSI, TOTO/HKEHHS 3 IOHOPOM TP 3HAYHUX 3MiHaX.
o 4.4. Poai BinmoBinaabHuX 0ci0: po3noain GyHKUIH MK MeHelkepoM, (iHAHCOBUM
BIJIJTIJIOM, KEPIBHUIITBOM.
o 4.5. 3BiTyBaHHsi: peryiaspHa IMIArOTOBKa (IHAHCOBMX 3BITIB 3 aHAII30M Ta
PEKOMEHIAITISIMH.
3. KoopamnaTopaMm nmporpam i npoekTiB 3a0€3MeUUTH BIPOBAKEHHS MOJ0XKEHB 1i€1 MOJIITHKU
B yCIX A1I0YMX 1 MailOyTHIX Oro/pKeTax.
4. KoHTpoiib 32 BUKOHAHHSM LIOTO HAaKa3y 3aJIMIIAI0 33 COOOI0.
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«3aTBepaKeHO»
HakazoM Ne 20/01/25-01 Bix 20 ciuns 2025 p.
BukoHaBunii TUpEKTOP

'O «Poanna mig oci0 3 1HBAJILIHICTIO»

) MAts /C/
B ll/ ///— | H.Mauoposa

IosiTnka ynpaBJaiHHS 00IKETOM

I'O «Poauna a4 ocio 3 iHBAJIITHICTION

1. MeTa nmosritTukn

MeTot0 111€i TOJIITUKU € BCTAHOBJIEHHS YITKUX MPOLIEYp MEPErIsly, MOHITOPUHTY Ta
yIpaBJIiHHS OFOKETOM IS 3a0e3neueHHs e(eKTUBHOTO, ITPO30POro Ta IMiA3BITHOTO
BUKOPHUCTaHHS (DIHAHCOBUX PECYPCIB OpraHi3alli.

2. Cepa 3acTocyBaHHS

st mosiTHKa 3aCTOCOBYETHCS JO BCIX OFOKETIB MPOEKTIB, TPOTrpaM Ta 3arajibHOTO
aamiHicTpaTuBHOTO Or0KeTy 'O, 1m0 PiHAHCYIOTHCSA K TOHOPAMHM, TaK 1 33 paXyHOK
BJIACHUX KOIIITIB.

3. OCHOBHI NIPUHUINUIIH

- [Ipo3opicTh: yci 3MiHU 10 OI0KETY TOKYMEHTYIOTHCS Ta TIOTOIKYIOTHCS BIATIOBIIHO
710 3aTBEPAKEHUX MPOLIETYP.

- 'HyuKkicTh: 6r01KeT MOKe OyTH MEPEriassHyTUH y BIAMNOBIIL HA 3MIHHU Y IPOEKTI YU
30BHIIIHHOMY CEPEIOBUIIT.

- [lin3BITHICTB: yC1 (DIHAHCOBI PILLIEHHS MOBUHHI OyTH MOT'0JIKEHI Ta 3aTBEPIKEH1
YHOBHOBRXEHUMH 0COOaMHU.

- EdpexTuBHICTD: yripaBiaiHHS 010 KETOM 0a3y€eThCsl HA OOIPYHTOBAHOMY TUIAHYBaHHI Ta
MOHITOPHUHTY.



4. Ilpouenypu ynpapJiiHHS 010KeTOM
4.1 IlouaTkoBe 3aTBEPKEHHS OIOJKETY

BbromkeT mpoeKTy po3poOIsSETHCS BIAMOBITAIBHUM MEHEIKEPOM, TTOTO/IKYEThCS
(h1HAaHCOBUM BI/IUIOM Ta 3aTBEPJIKYETHCS KEPIBHUKOM OpraHizaiiii abo
YIOBHOBKCHUM OPTaHOM.

4.2 PerynsipHuii MOHITOPUHT OIOJIKETY

MOHITOPHUHT 31HCHIOETHCS MIOMICSIS a00 3a MOTPEOOoIO 3:
- MMOPIBHSAHHAM (haKTUIHUX BUTPAT 3 OIO/KETOM;

- BUSIBJICHHSIM B1JIXUJICHb;

- aHAJI130M MPUYHH BIIXHUIICHb;

- BXKUTTSIM KOPUTYBATBHUX JIIH.

4.3 Ilepernsn OroKeTy

VY pasi notpedu y neperisii OrIKeTy:

- BIZINIOBIIaJIbHA 0Cc00a 10/1a€ OOIPYHTOBAHY MPOITO3HIIIIO 3MIH;

- 3MIHM PO3TJISAI0TECS KEPIBHUIITBOM;

- 3HayH1 3MiHU (toHay 10% Bi kaTeropii abo BU3HAYEH1 JOHOPOM) MOTOJIKYIOThCS 3
JIOHOPOM;

- BC1 3MIHHU 3aTBEPIXKYIOThCA Y TUCBMOBIN (hopMmi.

4.4 Posp BIAIOBITAJIBHUX OC10

- MeHexep NPOEKTY — THILIIOE MEPETIIsI;

- dinaHCOBUI BIAALT — MPOBOAUTH aHAJI3 1 TOTY€E PEKOMEH/Iallii;
- KepiBHULITBO Opranizaiiii— NpuiiMae 0OCTaTOYHE PILIECHHS;

- 3a ToTpeOu — MOTOHKEHHS 3 JOHOPOM.

4.5 3BiTyBaHHS

* diHaHCOBI 3BITH TOTYIOTHCS BIJIMOBIAHO /10 EPIOAMYHOCTI, BCTAHOBJICHOT
BHYTPIIIHIMY MPAaBUJIAMU Ta/ab0 TOHOPAMHU.

* 3BiTH MalOTh MICTUTH aHaJ13 BUKOHAHHS OIOJIXKETY, BUSBJICHI BIIXUJICHHS Ta
peKOMeHaIlli.



