I'POMAJCBKA OPI'AHI3ALIA «POAUHA AJIA OCIB 3 IHBAJIIIHICTHO»
HAKA3 Ne 17/01/25-1

Kox €IPIIOY 25745830 17 ciuns 2025 p.

M. Kuis

IIpo 3aTBepaxenHs IHcTpyKuii 3

yYIPaBJIiHHA PU3MKAMU

3 memoro oyinKu, YRpaeninHa ma MOHIMOPUH2Y PUSUKIB, SIKI MONCYMb GHAUHYIMU HA O0CACHEHH S
yineii opeanizayii, peanizayiro NPoeKmie, 8ionoeioalbHe GUKOPUCMAHHI PecypCie ma penymayito
opeaHizayii

HAKA3YIO:

1. 3arBepautu [HcTpyKuito 3 ynpasiiHas puzukamu ['O «PoauHa 11 0ci6 3 1HBaIIHICTIO»
(momaetbest). [HCTpyKIist HAOMpae YMHHOCTI 3 MOMEHTY ITiITMCAHHS IIbOTO HAKa3Yy.

2. IlpoexTHiii rpyni B 10-1eHHMIA TepMiH:

a. TPOBECTH aHAJIi3 HASBHUX Ta MOTEHI[ITHUX PU3UKIB y MOTOYHUX Ta 3aIJITAHOBAHHUX
IIPOEKTAX OpraHi3arii;

b. BuU3HAYKMTH piBEHb HMOBIPHOCTI Ta BILUIUBY KOKHOTO PH3HUKY;

C. PO3pOOHUTH HUIAXHM iX 3ar00IraHHs, OM’ SIKIIEHHs a00 MOJ0JIaHHS;

d. BHecTH B peecTp pH3HKIB OpraHi3allii BilOBiIHy iH(pOPMAIIiIO Ta MOJIaTH Ha
PO3IJIsL KEPIBHULITBA.

3. KepiBHMKaM HampsMKiB 3a0€3MeUUTH 03HAHOMIICHHS BiAOBIIaTHPHIX MPAIIBHHUKIB 3
[HCTpYyKILi€IO 3 YIIpaBIiHHS PU3UKaMU Ta 11 IPaKTHYHE BIPOBAHKEHHS B IPOEKTHY
ISUTBHICTB.

4. KoHTposib 32 BUKOHAHHSM HaKa3y 3aJMLIao 3a co0010.
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«3aTBepAKEHO»

HakazoM Ne 17/01/25-1 Big 17 ciunsa 2025 p.
BukoHaBunii tupexTop

'O «Ponunuea nyisi-0c10 3 1HBAIIHICTION

B
//Z </ H.Maitoposa

IHcTpyKILis 3 yNpaBJIiHHA PU3UKAMHA

I'O «PoauHa a5 oci0 3 iHBAJTiHICTION

1. Mera

s iacTpykuis BuzHavae migxix 'O «PomuHa s oci® 3 1HBATIIHICTIO» IO BHUSIBJICHHS, OIlIHKH,
VIPaBIiHHA Ta MOHITOPUHTY PH3UKIB, SIKI MOXYTh BIUIMHYTH Ha JIOCSTHEHHS IUIeH opraHizaii,
peaiizaliito Ipo€eKTiB, BIAMOBIJaIbHE BUKOPHCTAHHS PECYPCIB Ta PEITyTalilo.

2. Cdepa 3acTtocyBaHHS
[HCTpYKIIist 3aCTOCOBY€ETHCS /10 BCiX MPAIliBHUKIB, BOJIOHTEPIB Ta MAPTHEPIB OpraHizalii, siki 3a1y4eHi
710 TUTaHYBaHHS, peatizallii, ynpaBJIiHHs Ta 3BITYBaHHS MPO JisUTbHICTH OpraHi3aiii.

3. BuzHa4yeHHs1 pU3HKY
Pusuk — 11e noreH1iiiHa nofist abo cutyaris, sika MO>Ke HETaTUBHO BIUIMHYTH Ha JIOCSITHEHHS LTeH
oprasizailii, BKIouarouu (iHaHCOBI, ONepalliiiHi, OpUINYHI, penyTaliifHi Ta 6€3MeKOB1 ACHEKTH.

4. Tlpouec ynpapJ/iiHHSI pU3UKAMH
4.1 InenTudikaris pu3nKiB

* BusiBjieHHs1 MOTEHUIHHUX PU3HKIB, K1 MOXYTh BIUIMHYTH Ha pealli3allilo MPOEKTIB YU JiSIIbHICTD
oprasizariii.
* 3ayyeHHs KIFOYOBUX MPALIBHUKIB /0 0OTOBOPEHHS MOKJIMBUX PU3UKIB Ha €Tarli IJIaHyBaHHS.

4.2 O1iHKa pU3UKIB

* OuiHlOBaHHS MMOBIPHOCTI BHMHHUKHEHHS KOXXHOTO pPHM3MKY (HHM3bKa, CEpelIHs, BHCOKA).
* BusnaueHHs NOTEHIINHOrO BIUIMBY pHU3UKY (HE3HAuHUM, CepeAHid, KPUTUYHUN).
* [ToOynoBa MaTpwIli pU3HKIB AJIs IpiopUTE3aIlil 3aX0/iB.

4.3 PearyBaHHs Ha pU3HKHU

. YHUKHEHHS — 3MiHa IJIaHy JUISt 3amo0iranHs PHU3UKY.
* 3HWKEHHS — BIPOBA/DKCHHS 3aXOMIB JUIsl 3MEHIICHHS WMOBIPHOCTI YW  BIUIWBY.
* [lepenaua — nepenavya pu3MKy 1HIIINA CTOPOHI (HAIPUKIIAJ, Yepe3 CTPaxyBaHHS YU MApTHEPCTBO).
* [IpuifHATTS — BU3HAHHS PU3UKY 0€3 TOJATKOBUX 3aXO/IiB, SKIIO HOTO BILUIUB HE3HAYHHI.



4.4 MOHITOPUHT 1 IEpETJIs

* PerynsipHe OHOBJICHHS PEECTPY PHU3HUKIB.
* OmiHka epeKTUBHOCTI BKUTHX 3aXO/IIB.

* 3BiTYBaHHS 10 KEPiBHUIITBA IPO 3MIHH y PiBHI pU3HUKY.

5. BinnoBigajJbHicTh
» KepiBHUIITBO Opranizaiiii — 3aTBEpKY€E MIIXiA 0 YIPABIIHHSA pU3UKAMH, 3a0€31euye peCcypCH.
* MeHemkepyu TPOEKTIB — 1MEHTU(]IKYIOTh Ta YHOPABISAIOTh PU3MKAMHW Ha PIiBHI IPOEKTIB.

* Vci npaiiBHUKH — 3000B’s13aH1 IMOBIIOMJISITH TIPO MOTEHIIHHI PU3HKHU Ta JOTPUMYBATHUCS 3aXO0/IiB
pearyBaHHSI.



YnpasJiHHSA pU3HKAMH

JIOKyMeHT CTBOPEHUH /s IPOLIECy YIPaBIiHHS PU3UKAMHU.

Bin Brurrouae oginiiiHy ineHTrdiKaIio pu3nuKiB, BH3HAYEHHS IXHO1 AIMOBIPHOCTI Ta BIUIMBY Ha €Tami

IUTAaHYBaHHS IIPOECKTIB/IIpOrpaM/3axoiB Ta IJIAHH IIOI0 1X MOM'SIKIIICHHS.
y

JloKyMeHTyBaHHS PU3HKIB, BIAOBIIHIX 3aX01B II0/I0 MTOM'SIKIIIEHHS, IXHbO1 HMOBIPHOCTI Ta BIUTHBY

JOTIOMAarae opraHizallii HOCTIHO yIPaBIISITH PU3UKAMH Ta KOHTPOJIOBATH IX.

PeecTp pu3uKiB 3aCTOCOBYETHCS MPU MOHITOPUHTY MIPOEKTIB Ta OHOBIIOETHCS MMOCTIHO MPOTATOM YCHOTO

MIPOIIECy peai3allii HpOeKTiB B Mipy PO3BUTKY PH3HUKIB.

and mechanisms for their
implementation.

Risk Impact | Like- Management Escalation Point
Low/ lihood How will the risk be managed and At what stage will
Medium/ | L/M/H monitored, what are the mitigating the management of
High actions, and who is the risk owner this risk need to be
escalated
Escalation of | High High e Situation Assessment: If the intensity of
hostilities may lead to Regular analysis of shelling in Kyiv
project suspension, security conditions and and the region
threats to the team and adaptation of the action increases, or if
beneficiaries, plan. most service
destruction of e Crisis Plan: Clear recipients
infrastructure, and algorithm of actions in relocate
relocation of service case of escalation.
recipients to safer areas e Preparedness for
Remote Work: Ensuring
operational readiness for
remote service delivery.
e Psychological Support:
Providing psychological
assistance to the team and
beneficiaries.
e [Engaging New
Beneficiaries: Expanding
services to include
internally displaced
persons.
Risk Owner:Board Chairperson,
organization leader, project
manager, and heads of
departments responsible for risk
evaluation, decision-making, and
implementation of mitigation
measures.
Changes in  social | High Medium e Legislation Analysis: New state
policy legislation, Evaluate legislative drafts | standards are
particularly the and their impact on the published,
adoption of new state project. necessitating a
standards, may affect e Procedure Updates: review of service
service provision, Revise procedures and content.
rendering needs documents to comply Requirements for
assessments and with new requirements. social services
individual service plans o Clarification of change
outdated Standards: Define norms | significantly,

requiring updates
to needs
assessment




e Team Training: Prepare
the team to operate under
the new standards.

Risk Owner: Board Chairperson
and Project Manager, responsible
for evaluating, decision-making,
and implementing threat
mitigation measures.

methodology and
individual plans.
Lack of a
transitional period
or methodological
recommendations,
posing risks of
service
suspension or
non-compliance
with legislation.

Economic  downturn | Medium | Medium e Seek Additional Significant decline
and sharp price Funding: Explore and in purchasing,
increases. secure alternative funding | power of salaries,

sources. mass requests

e Budget Adjustments: from employees

Revise the budget to for salary

adapt to the economic adjustments, or

situation. an increase in

e Flexible Work resignations.

Conditions: Implement

flexible work

arrangements such as

remote work or reduced

hours.

Risk Owner Board Chairperson,
Project Manager, and Accountant.

Deterioration of mental | Medium | Medium e Conduct anonymous Signs of
and physical health surveys and individual widespread
among project staff, consultations. burnout among
leading to professional o Revise work schedules project staff:
burnout. Experienced and rotate reduced
specialists may no responsibilities. motivation,
longer be able to e  Offer psychological exhaustion,
provide  high-quality support and establish peer frequent
social services in line support groups. health-related
with beneficiary needs e Monitor task execution leaves.

and assess team fatigue
levels.

e Implement burnout
prevention programs
(supervision, recovery
initiatives).

o Clearly distribute tasks
and avoid excessive
workload.

Within the project, group and
individual consultations with
psychologists and
psychotherapists for staff
members are planned.

Risk Owner Project Coordinator,
responsible for evaluating,
decision-making, and

Increase in sick
leave or
resignations,
leading to
critical
workforce
shortages.
Complaints
about declining
quality of
services,
negatively
affecting
beneficiaries.




implementing threat mitigation
measures.

Stakeholders

Interest
L/M/H

Influence
L/M/H

Engagement /

Communications plan
(How to engage, how often and who
by/who to)

Owner

Beneficiaries of the
project:

e Children with
disabilities,
youth, and
adults with
disabilities.

e Their families
and caregivers.

High

Medium

Regular consultations with
specialists.

Communication via Viber and
Telegram chats.

Access to informational materials
through email newsletters and
both online and offline events.
Involvement of parents and legal
representatives in needs
assessment and the development
of individual social service plans.

Project Manager
and Heads of
Multidisciplinary
Teams

Service Providers
(Day care, social
adaptation, respite
care)

High

High

Weekly team meetings by
departments.

Real-time information exchange
through chats.

Monthly timesheets.

Monthly multidisciplinary team
(MDT) meetings per department.

Project Manager
and Department
Heads

Local Communities
and NGOs

Medium

Medium

Informational meetings.
Open-door days.

Regular newsletters with project
results shared in joint network
chats and resources.

Promotion of project events
through social media coverage.

Communications
Manager

Government Bodies
(National and Local)

Medium

High

Official meetings with
government representatives.
Participation of project
representatives in working groups
at the Ministry of Social Policy.
Consultations to ensure
compliance with requirements
and regulations.

Involvement of government
representatives in public project
events.

Reporting results to authorities.
Conducting monitoring and
evaluation of social service
provision and quality in
compliance with the Cabinet of
Ministers of Ukraine Resolution
No. 449 dated June 1, 2020.

Project Manager
and Department
Heads

Funding
Organizations/Donors

High

High

Monitoring of indicators.
Submission of financial and
narrative reports.

Head of the
organization,
Accountant, and
Project Manager




